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LEAP-Agri Project’s Kick-Off

Tuesday, 9 October 2018 | Day 1: LEAP-Agri Project’s Kick-Off

8:30 -

9:00 Registration

Facilitator/Presenter

9:00 - Welcome & Opening Remarks
9:30 e CIHEAM-Bari

Mr Maurizio Raeli | CIHEAM-Bari

Mr Roberto Colaminé| MAECI, Italy

Mr Dr Mahama Ouedraogo | AUC — Mr
Hans-Joerg Lutzeyer| EC

e LEAP-Agriin brief

_ e Italian Ministry of Foreign Affairs

Mr Eric Mwangi | MoEST
Mr Bernard Mallet | ANR

e AU-EU HLPD FNSSA Bureau — Road Map and Expectations
9:30 -

The LEAP-Projects M&E

e  Theory of Change and the Impact Pathway in Projects and Programme

Ms Cora Govers | NWO
Mr Stefan A. Haffner | DLR-PT, Germany

& Innovation Management Cycles (PIMCs) in a Africa-Europe
H °
1

Ms Maria Maia | FCT, Portugal & Mr Ismael
Barugahara | UNCST, Uganda

Knowledeg Management and Communication Framework (KMCF)
0
10 e  Presentation of the Ethic board

10:40

Ms Olivier Le Gall, Ethic board chairperson

The role of M&E in LEAP-Agri and beyond in general
Q&A | Discussion

11:00 -

11:30 Tea & Coffee Break

Pitch Session

Mr Bernard Mallet | ANR, France & Mr Eric
Mwangi | MoEST, Kenya

2-Minute pitches per project
In groups of 5/6 projects plus discussions

Introduction to Cluster approach

Ms Cora Govers | NWO, The Netherlands

. Idea behind the cluster approach
° Assignment of projects to clusters
. M&E of project’s clusters
. Q&A

Cluster Workshops

Mr Tarek El-Arabi | MHESR, Egypt
Mr Yann Moreau | IRD, France

1. Sustainable intensification
2. Agriculture and food systems for nutrition
3. Expansion and improvement of agricultural markets and trade

16:00 -

16:15 Tea & Coffee Break

Cluster Presentations and Discussion

Mr Tarek El-Arabi | MHESR, Egypt
Mr Yann Moreau | IRD, France
3-4 facilitators per subgroup

e  Feedback of results from the three workshop groups
e  Discussion

17:00- Close of the workshop & Opening of the Poster Exhibition
18:00 e Opening of the poster exhibition

e Free space for individual discussion in the poster area

19:30 Social Dinner at CIHEAM Bari Campus
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Mr Tarek El-Arabi | MHESR, Egypt
Mr Yann Moreau | IRD, France

Mr Bernard Mallet | ANR, France
Mr Eric Mwangi | MoEST, Kenya
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Wednesday, 10 October 2018 | Day 2: LEAP-Agri Project’s Kick-Off

Time Item
8:30 -

9:00 Registration

Facilitator/Presenter

9:00 - Welcome Address
9: e CIHEAM-Bari

Mr Maurizio Raeli | CIHEAM-Bari

B - erpoag

Mr Maurice Héral | ANR

9:10 - e Follow-up of day 1
9:30

Ms Cora Govers | NWO

9:30 ME&E in LEAP-Agri to enhance impact
10:00 e Impact Pathway and Theory of Change

Ms Cora Govers | NWO

Ms Maria Maia | FCT, Portugal
Mr Ismael Barugahara | UNCST, Uganda

e MA&E concept LEAP-Agri in detail
10:05
10:05 - e Mid-Term & Final Reports
10:10

Mr Stefan A. Haffner | DLR-PT, Germany

10:1 e Q&A

10:15

10:15 -

10:30 Tea & Coffee Break

LEAP-Agri and the global context (1)

Ms Maria Maia | FCT, Portugal & Mr Ismael
Barugahara | UNCST, Uganda

Climate-relevant innovation through research in agriculture in
Africa. - DeSIRA (DEVCO)

Mr Christophe Larose | EC DG Devco

Cluster Working Groups (with stakeholders) — LEAP-Agri Impact Pathway

e Discussion in cluster groups on joint LEAP-Agri Impact Pathway
e Stakeholders join groups

13:10 - . .. oo

14:30 Lunch & Visiting the Poster Exhibition

Plenary discussion on LEAP-Agri joint Impact Pathway

Ms Cora Govers | NWO
Mr Tarek El-Arabi | MHESR, Egypt

Plenary session — together with stakeholders — on how to create and
increase impact of the LEAP-Agri programme

Feedback from group discussions in the morning

Next steps towards a joint LEAP-Agri programme Impact Pathways
Discussion about managing cluster reports

16:00- .2 Coffee Break

16:15

LEAP-Agri and the global context (2)

Ms Cora Govers | NWO
Mr Tarek El-Arabi | MHESR, Egypt

e Africa focused topics EC SFS « Sustainable intensification » and CSA support
to EU AU HLPD FNSSA

Mrs Agnieszka Romanowicz | EC DG Agri

16:25 - e ECSFS “Food systemes” challenges and 2019 call
16:35

Mr Hans Joerg Lutzeyer | EC DG Research

16:45 - e PRE-LEAP-RE —Renewable Energies in the context of AU-EU HLPD
16:55

Ms Candice Boudet | CEA & ANR, France

16:55 - e Proposal “FACCE-JPI/Belmont Forum/LEAP-Agri”
17:05

Mr Maurice Héral | ANR, France

17:05 - e LEAP-Agri additional activities, Feeding the future : Collaboration with
17:15 FNSSA related projects (CSA support to HLPD, 2019 ERA-Net Cofund Call

Mr Henning Knipschild| BLE, Germany | Mr
Hamidou Tamboura | FONRID, Burkina Faso

Panel and plenary Discussion

The LEAP-Approach as the long-term model for collaboration in PIMCs and an
Africa-Europe KMCF
1.  Mr Mahama Ouedraogo | AUC
Mr Hans-Joerg Lutzeyer | EC
Mr Hamidou Tamboura | FONRID, Burkina Faso
Mr Henning Knipschild | BLE, Germany
Mr Philippe Petithuguenin | CIRAD, France
Ms Iréne Anor Frempong , FARA
Mr Roberto Colaminé | Italian Ministry of Foreign Affairs
18:00- Close
18:15 e Workshop Follow up and take-home conclusions
e Workshop closure

19:00 Cultural Visit of Bari’s downtown & Networking Cocktail

Mr Maurice Héral | ANR, France

Mr Bernard Mallet | ANR, France & Mr Eric
Mwangi | MoEST, Kenya
Maroun El Moujabber | CIHEAM
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